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Cost, ROI, Relevant use case

Privacy, Compliance, Low Tech 
Maturity, Need Scientists?

Where to find trustworthy AI?

Misconceptions

Skills Gaps & Trust
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Why Not Using AI Yet?



AI Adoption 
Driven by
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using AI?
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Early Trends



There is an app 
for that!
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Companies, 
and Groups
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How can 
Copilot help?



 

The Copilot System
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Copilot for Microsoft 365 Architecture



 

Enhanced Productivity Today
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• Find content

• Search for data and information related 
to a topic anywhere in Microsoft Graph

• Summarize content

• Condense content into a concise 
summary

• Understand Insights

• Analyze content to gain new 
understanding

• Draft a document

• Write a preliminary version of a 
document

• Rewrite the report

• Revise and improve content based on 
feedback and/or tone

Copilot for Microsoft 365



 

Microsoft Copilot for Web AND Work (M365 Chat)
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Search will never be the same.

With Microsoft Copilot, all the Web AND 
all your Work are easy to query.

• Securely find answers from real-time content 
on the Web

• Securely find answers in Microsoft Graph via 
Microsoft 365 Chat (the hero application)

• People

• Files

• Meetings (Chats)

• Emails
Microsoft Copilot



 

Jumpstart the writing process
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With Copilot in Word, transform writing with 
efficiency and creativity.

• Create first draft by referencing up to three 
documents

• Rewrite sections or an entire document, or 
change the tone to refine existing 
documents 

• Receive suggestions to strengthen 
arguments, smooth inconsistencies 

• Save time and summarize text in lengthy 
documents

• Discover information—for example, ask if 
there is a call to action

Copilot in Word



 

Stay focused on productivity
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With Copilot in Outlook, stay on 
top of your inbox, manage meeting 
follow-ups and create impactful 
communication in a fraction of the 
time.

• Summary by Copilot for long email 
threads; includes what is asked of 
you in that thread

• Customize an email prompt with 
options for length and tone

• Include people’s viewpoints in 
conversation summaries

• Prepare for meetings with a 
meeting prep summary

Copilot in Outlook



 

Stay coordinated as a team with customers
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With Copilot in Teams, stay 
organized and on top of all your 
chats, meetings and calls.

• Catch me up when arriving late or 
you had to step away

• Summarize meeting notes, 
document decisions made and 
tasks assigned

• Build agendas based on chat 
history transcripts from other 
meetings or calls

• Discover answers to specific 
questions—such as what decisions 
were made—from chats or 
meetings

Copilot in Teams



 

Meeting Overview & Recap
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Use built-in meeting summaries and ask any question about the meeting



 

Analyze data and generate formulas
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With Copilot in Excel, analyze, 
comprehend and visualize data with 
ease.

• Create new formula columns or insert 
charts

• Insert pivot tables into new a sheet

• Refine data by providing simple 
commands

• Identify trends, create visualizations or 
ask for recommendations with natural 
language queries

Copilot in Excel



 

Store, access, and prioritize notes
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With Copilot in OneNote, revolutionize 
the way you plan and organize staying 
better prepared and proactively take 
action.

• Discover deeper insights about your notes

• Summarize your OneNote content, so you 
can make better sense of longer page 
notes you’ve taken

• Get a Copilot-generated paragraph, 
bulleted list or organized section

Copilot in OneNote



 

Microsoft Copilot Everywhere
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Copilot in PowerPoint

Copilot in Loop and 
Microsoft To Do

Copilot in Whiteboard

Copilot in ClipChamp

Copilot in Designer

Coming Soon…

Copilot in SharePoint

Copilot in OneDrive

Copilot in Stream

Copilot in Engage 
(AKA Yammer)
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Are you ready for Copilot?
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Basic requirements for an implementation:

1. Schedule and time commitment for success

2. Security and content
• Is your security in a state where your teams have proper access to content?
• Is there anything in your content that should be reviewed before opening it to 

Copilot?



 

Build your plan
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Implementing this is unlike anything you’ve taken on before. Teaching people to use 
natural language to interact will be a big lift. You need to build a comprehensive plan to 
ensure success.

• Governance
• Identifying your team

o Executive Sponsors, IT Staff, Early Adopters, and Champions
• Adoption community
• Start with Business Scenarios that matter to your teams
• Define your goals / Measure Success / Monitor progress
• Mission Statement
• Communication Plan
• Training (Rapid Learning or partner-led engagements)



 

Execute your plan
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• Build your Center of Excellence
• Train your Early Adopters / Champions
• Build awareness in your organization
• Deliver training to the wider organization
• Monitor success
• Review feedback



 

Copilot for Microsoft 365 Journey​
Let RSM guide your AI Journey with Copilot for Microsoft 365 ​
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Begin your AI 
journey with up to 3 
–hours of Microsoft 

AI demos and 
brainstorming 

sessions.

Ideation

RSM lead “Art of the 
Possible” Workshop 

and Copilot 
Jumpstart plan.

Jumpstart

The key to success 
is preparation. Let 

RSM help you 
develop a strong 

content governance 
and responsible AI 

strategy​

Readiness

Take everything 
we've learned and 
begin your journey 

to full Copilot 
implementation.​

Full 
Implementation



 

Copilot in All
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Copilot in Word

Copilot in Outlook

Copilot in Teams

Copilot in Excel

Copilot in OneNote
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Is your organization getting the benefits of AI solutions?
Whether you prefer to learn at your own pace, use interactive tools for a hands-on 
learning experience or have a conversation with someone who can guide you, we have 
your covered!



Next Steps



 

Protect data and privacy
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AI needs access to data to deliver value. Use reputable providers.

When you use Copilot for M365, Copilot Studio or Azure AI Studio, 
your data is never used to train AI models, and it remains 
confidential and safe.

Learn more here

https://www.microsoft.com/en-us/microsoft-365/business/copilot-for-microsoft-365?ef_id=_k_80500163d85e14a31f3f64a199a59ebf_k_&OCID=AIDcmm9xzw3cn3_SEM__k_80500163d85e14a31f3f64a199a59ebf_k_&msclkid=80500163d85e14a31f3f64a199a59ebf&rtc=1
https://www.microsoft.com/en-us/microsoft-copilot/microsoft-copilot-studio
https://ai.azure.com/
https://learn.microsoft.com/en-us/legal/cognitive-services/openai/data-privacy


 

1
Sign up for the no cost AI Consultation with RSM

Select your preferred method to contact on 
question #12, then select RSM on question #15. 

2 Utilize the no cost AI & Digital Maturity Compass 
assessment to get a personalized report on how 
AI can help you and your organization today.

3 Access the free AI for Small to Midsize 
Businesses webpage to learn more about AI 
resources and tools to help your organization.

https://forms.office.com/Pages/ResponsePage.aspx?id=v4j5cvGGr0GRqy180BHbR1dvEa7i_gRFg5ccIAOP-hVUQTRFSk8zODhFTUZMVDZaR1VHNUZPQ0dFUC4u
https://microsoft-smb.ai4sp.org/?utm_source=other&utm_campaign=smb-compass-home
https://microsoft-smb.ai4sp.org/?utm_source=other&utm_campaign=smb-compass-home
https://microsoft-smb.ai4sp.org/ai/?utm_source=webinar&utm_campaign=ai-in-smb-fy24
https://microsoft-smb.ai4sp.org/ai/?utm_source=webinar&utm_campaign=ai-in-smb-fy24


 

Questions



 

Thank you



This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business, 
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible 
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services.  This communication 
is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to 
global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more 
information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 

© 2024 RSM US LLP. All Rights Reserved.
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