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The Copilot System

Microsoft 365 Apps

Microsoft 365 Copilot

Large Language
Model

GO

Microsoft Graph

X

-Your data-

emails, files, meetings, chats,
calendars,and contacts

RSM | 19
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Copilot for Microsoft 365 Architecture

Microsoft 365 Service Boundary

Prompts, responses, and grounding data

-

s S
&

‘.. 0 Copilot accesses Graph + (optional) Web + Other services for grounding
Your context and content

(emails, files, meetings, chats,
calendars, and contacts)

€) Copilot sends modified prompt to Large Language Model (LLM)
@ Copilot receives LLM response
€ Copilot accesses Graph for Compliance and Purview

e -
-

e

rd
Customer Microsoft 365 Tenant

r‘f N
] ]
' O aren't usedto trainfoundationmodels :
i A !
. User prompt l :
: Pre-processing Large Language i
I . . Mndel Arure Opendl instance 1
- Grounding Modified is maintained by :
i a o prompt Microsoft. OpenAlhas |
1 a no access to thedata :
: [ 0 - > orthe model i
; O - i
E Compliance and Purview LLM E
e S Post. processing response RAI Azure i
! g g 1 < e hd OpenAl 1
: ‘ h : I RAlis performedon H
! ﬁ - ! ' input prompt and :
1 - i 1 output results 1
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RSM

Enhanced Productivity Today

* Find content

« Search for data and information related
to a topic anywhere in Microsoft Graph Microsoft 365 Apps
: e
* Summarize content @ Microsoft 365 Copilot
« Condense content into a concise o R nauiet
<
summary
* Understand Insights Microsoft Gragh
* Analyze content to gain new %
understanding s i s
calendars,and contacts
* Draft a document
« Write a preliminary version of a \
document

) Copilot for Microsoft 365

* Rewrite the report

* Revise and improve content based on
feedback and/or tone RSM | 21



RSM
Microsoft Copilot for Web AND Work (M365 Chat)
Search will never be the same. . \
p @) o =) e N - )
With Microsoft Copilot, all the Web AND # Copilot
all your Work are easy to query. o vty A o

« Securely find answers from real-time content
on the Web

« Securely find answers in Microsoft Graph via
Microsoft 365 Chat (the hero application)

 People

- Files © -

* Meetings (Chats)

#» Microsoft Copilot

* Emails

RSM | 22
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Jumpstart the writing process

N
y

With Copilot in Word, transform writing with —
efficiency and creativity. e 9t < 1e[B 1 U £ Av [ EvEe e Oe @[ 82| £ 4o Gomm

T R Ry W T S Y S

monitored, and proactive meas

« Create first draft by referencing up to three

% Starting from the completion of the stere building on August 15th, sur timeline spans the

es will be taken to maintain our competitive edge.

tharough training of staff until October 15th. Teaser campaigns and sneak paeks will

d O C u l I I e n tS engage our sudience from September 1st to October 30th. Logistics finalization cocurs

between October 1st and November 10th, followed by robust local advertising until
November 15th. A comprehensive event rehearsal is set for Movember 5th to November
10th, leading to the grand opening on November 15th, the culmination of our efforts.

 Rewrite sections or an entire document, or
change the tone to refine existing
documents

- Marketing: Develop and execute the tea:

r campaigns and sneak peeks, using social
nt media, Coord

media, email, and

dia outlets for coverage of

the grand opening. C: nd distribute flyers, banne:

rs to generate buzz in

« Receive suggestions to strengthen

CUSIOMErS.

a rg U ments y S mooth i n Con S i Ste n Ci eS Sales: Hire and train the sales staff, ensuring they have the product knowledge,

customer service skills, and brand awarenes

the grand opening. Prepare the inventory and marchandis and conduct

regular checks

« Save time and summarize text in lengthy
documents

ts. Handle the customer inguiries and complaints, and provide

agement.

« Discover information—for example, ask if o Copi|ot in Word
there is a call to action

RSM | 23



Stay focused on productivity

With Copilot in Outlook, stay on -
top of your inbox, manage meeting

follow-ups and create impactful - v
communication in a fraction of the
time.
« Summary by Copilot for long email o =
threads; includes what is asked of i

you in that thread

* Customize an email prompt with
options for length and tone

* Include people’s viewpoints in

& Join

conversation summaries \

* Prepare for meetings with a
meeting prep summary

) Copilot in Outlook

RSM | 24



RSM
Stay coordinated as a team with customers

With Copilot in Teams, stay , .
A —

T ] Q  search

organized and on top of all your 2] o o e 5% 6085 0B 2 0 - NI o gy
ptoEsaB S & - |MLa

65 Chat

chats, meetings and calls. s e »

2
. . i:‘ % Let{kl handle the busywork‘
« Catch me up when arriving late or - DS g eediony
don't have to.

Q_ Check the facts

y t t I y o A response could be inaccurate
Johanna Lorenz Deepak Sadan & ?
cal

or incomplete. Share feedback
to help Copilot improve.

& & It's your Copilot

« Summarize meeting notes, .y S D
document decisions made and m

tasks assigned
 Build agendas based on chat .
history transcripts from other = @
meetings or calls
L LL00e Roobins | <, More prompts = )

« Discover answers to specific

questions—such as what decisions o Copilot in Teams

were made—from chats or
meetings
RSM | 25



Meeting Overview & Recap

y

Built-in and
automated

Standardized

Video, speaker,
and chapter
markers

Available after
meeting only

.

&

r N
\ 4

RSM

Q

h

Product roadmap discussion chat Files Details Recap + Close
(’_/ Jan 21, 2023 10:00 - 11:00 € Open in Stream @ Copilot 0 COPiIQt X
: Create a table with pros and
& cons of option 1
Teasre Content
—
;] @ Product Roadmap.. @ Marketing budget * | Marketing demo f Pros and cons of option 1: Drive campaign
- traffic to generic Sign up page:
% Product Roadmap Discussion
s Pros Cons
B Notes ® Al notes @ Mentions (3) @ Transcript
B Wider range of Less persuasive
= - otential leads
W G ated by Al Be sure to check for accuracy L Copy all 2
Simpler, faster Difficult to
Meeting notes sign-up process segment
& Speakers # Topics = Chapters audience
» Serena wants to look at the product roadmap before she and Danielle commit
to more feature enhancements. Streamlines Less engagin
a Mona Kane iy gaging
- - - C— > Danielle explains that they are on track for new product release in December. multiple
= campaigns
But they will need to keep an eye on beta testing results. She will follow up on Pa1g
a Babak Shammas that
— -— e - e D Copy
> Danielle explains that they are managing the capacity weill. There co
3. Daniela Mandera problem if they get a surge of users. Babak will make sure that they have the i
" ———— necessary provisions to handle an influx of users if the need anises.
& Amanda Brady & Q Elaborate on each pro and con,
- - = =
List more options. . (&
Follow-up tasks
“ Bruno Zhao P
; i » Danielle will follow up on feature enhancement prioritization a question about this meeting
49 « Jon Shammas will double check with Amanda regarding the ETA for the new % B
— ’/

Use built-in meeting summaries and ask any question about the meeting

On-demand

Based on unique
prompts 7

Conversational
interaction, with
citations.

Available real-time
(during and after @
meeting) |

RSM | 26



Analyze data and generate formulas

With Copilot in Excel, analyze,
comprehend and visualize data with
ease.

* Create new formula columns or insert
charts

* Insert pivot tables into new a sheet

* Refine data by providing simple
commands

* ldentify trends, create visualizations or
ask for recommendations with natural
language queries

RSM

\,

Store Code

1
2 CHIo31
3 CHIo31
4 CHI031
5 CHIO31
6 CHID31
7 CHIo31
8 CHIo31
9 CHI031
10 CHI031
11 CHI031
12 CHID31
13 CHI031
14 CHI0O31
15 CHID31
16 CHI031
17 CHI031
18 CHID32
19 CHI032
20 CHI032
21 CHIn32
22 CHIo32
23 CHI032
24 CHI0D32

Ar Al ane

46 - Nisw Slives i

g Store Name
ContosoHl 31
ContosoHI 31
ContosoHI 31
ContosoHI 31
ContosoHI 31
ContosoHI 31
ContosoHI| 31
ContosoH| 31
ContosoH| 31
ContosoHI 31
ContosoHI 31
ContosoHI 31
ContosoHI 31
ContosoH| 31
ContosoHI 31
ContosoH| 31
ContosoH| 32
ContosoH| 32
ContosoHI 32
ContosoH| 32
ContosoHI 32
ContosoHI 32
ContosoHI 32

C D
g Location g Year gQuarter
Phoenix, Arizona 2019 Q3
Phoenix, Arizona 2019 Q4
Phoenix, Arizona 2020 Q1
Phoenix, Arizona 2020 Q2
Phoenix, Arizona 2020 Q3
Phoenix, Arizena 2020 Q4
Phoenix, Arizona 2021
Phoenix, Arizona 2021 Q2
Phoenix, Arizona 2021 Q3
Phoenix, Arizona 2021 Q4
Phoenix, Arizena 2022 Q1
Phoenix, Arizona 2022 Q2
Phoenix, Arizona 2022 Q3
Phoenix, Arizona 2022 Q4
Phoenix, Arizona 2023
Phoenix, Arizona 2023 Q2
Tucson, Arizona 2019 Q3
Tucsaon, Arizona 2015 Q4
Tucson, Arizona 20201
Tueson, Arizona 2020 Q2
Tucson, Arizona 2020 Q3
Tucson, Arizona 2020 Q4
Tucson, Arizona 2021

- - - - B e B R

les

F

7,003,071

8,966,978
6,263,955
5,374,864
7,435,062
10,319,964
6,580,746
5,695,138
9,132,134
11,844,765
8,723,031
7,519,256
10,648,465
14,087,186
9,726,792
8,198,962
7,017,496
8,814,793
5,725,567
4,631,148
7,967,190
9,342,811
6,733,832

l,j Copilot sraview

&b Copilot in Excel

RSM | 27



RSM
Store, access, and prioritize notes

With Copilot in OneNote, revolutionize - \

@ © oneNote £ Search (Alt + Q) omremet § 4 - O X

the way you plan and organize staying B >
better prepared and proactively take 2oln e llmnt e e d 2 B 2 a R [ bonn | e (H i

I
<
[
<
il
[l

0 Search notebooks .
. @ copilot ereview X
action .
.
Company Overview About us I can help you generate ideas, make to-do
About us lists and plans, summarize your notes, and
Thursday, Sept 21, 2023 identify key points and action items.

. . . Green Building Practices

- Discover deeper insights about your notes
Welcome to Fabrikam, your trusted partner in sustainable housing solutions and green building practices. At Fabrikam, we are

dedicated to creating envit friendly, gy-efficient, and comfortable homes that enrich the lives of our customers “Summarize this page in a way that

Product and Pricing while minimizing our ecological footprint. explains g anewemployes®

Sustainable Materials

Water Efficiency

.
Our Vision
« Summarize your OneNote content, so you
I Z y Community Engagement “Extract a to-do list from the content in
Our vision is to create a world where every home is an oasis of sustainability, where residents enjoy a high quality of life while this section”

Ca n m a ke bette r S e n S e Of I O n e r a e contributing to the well-being of the planet. We believe in the power of sustainable design and construction to transform
g p g communities and reduce the impact of human activities on the environment.
notes you've taken

» Get a Copilot-generated paragraph,
bulleted list or organized section

Tell me what you want to do. For ideas,
Our Commitment to Sustainability select the prompt guide below.

@ 4

1. Green Building Practices

#y Copilot in OneNote

RSM | 28



Microsoft Copilot Everywhere

O
&L

¢ ¢

Copilot in PowerPoint

Copilot in Loop and
Microsoft To Do

Copilot in Whiteboard

Copilot in ClipChamp

Copilot in Designer

™
-
o
O

Coming Soon...

Copilot in SharePoint

Copilot in OneDrive

Copilot in Stream

Copilot in Engage
(AKA Yammer)

RSM

RSM | 29



RSM
Microsoft Copilot “Time Savings”

Time Saved
6 minutes

Time Saved
32 minutes

Time Saved
6 minutes

Write a first draft Summarize a Search for information
missed meeting .

“Time is free, but it's priceless. You can’t own it, but you can use it. You can't
keep it, but you can spend it. Once you've lost it, you can never get it back.”




RSM
Are you ready for Copilot?

Basic requirements for an implementation:

1. Schedule and time commitment for success

2. Security and content

|s your security in a state where your teams have proper access to content?

« |s there anything in your content that should be reviewed before opening it to
Copilot?

RSM | 31



RSM

Build your plan

Implementing this is unlike anything you've taken on before. Teaching people to use
natural language to interact will be a big lift. You need to build a comprehensive plan to
ensure success.

Governance
. |dentifying your team
o  Executive Sponsors, IT Staff, Early Adopters, and Champions
«  Adoption community
«  Start with Business Scenarios that matter to your teams
»  Define your goals / Measure Success / Monitor progress
. Mission Statement
«  Communication Plan
«  Training (Rapid Learning or partner-led engagements)

RSM | 32



RSM
Execute your plan

« Build your Center of Excellence

« Train your Early Adopters / Champions

« Build awareness in your organization

« Deliver training to the wider organization
* Monitor success

 Review feedback

RSM | 33



Copilot for Microsoft 365 Journey

Let RSM guide your Al Journey with Copilot for Microsoft 365

Ideation

Begin your Al
journey with up to 3
—hours of Microsoft

Al demos and

brainstorming

sessions.

RSM lead “Art of the
Possible” Workshop
and Copilot
Jumpstart plan.

Jumpstart

Readiness

The key to success
is preparation. Let
RSM help you
develop a strong
content governance
and responsible Al
strategy

RSM

Take everything
we've learned and
begin your journey

to full Copilot

implementation.

Full
Implementation

RSM | 34
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Copilot in All

o Copilot in Word

o Copilot in Outlook

Copilot in Teams

S

Copilot in Excel

"

Copilot in OneNote

RSM | 35



Is your organization getting the benefits of Al solutions?

Whether you prefer to learn at your own pace, use interactive tools for a hands-on
learning experience or have a conversation with someone who can guide you, we have
your covered!

Get a free assessment using Al Explore Al trends and resources Have a no cost consultation

Use our Al-powered guide: The Al &
Digital Maturity Compass. Gain
personalized insights on using Al to
cut costs, boost sales, and improve
decision-making.

o Get a personalized
report on using Al

Explore the latest Al adoption trends,
case studies, frameworks, videos, and
implementation guides for successful
and responsible use of Al in your
organization.

B\ Explore Al content
and tools

After you explore our content and try
our Al and Digital Maturity Compass,
contact us for a no-cost consultation
with a Microsoft expert.

&3 Start a consultation
with an expert

RSM

RSM | 36
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Protect data and privacy

Al needs access to data to deliver value. Use reputable providers.

When you use Copilot for M365, Copilot Studio or Azure Al Studio,
your data is never used to train Al models, and it remains
confidential and safe.

Learn more here | . ___
p.

» .'.-..:.-."'

RSM | 38


https://www.microsoft.com/en-us/microsoft-365/business/copilot-for-microsoft-365?ef_id=_k_80500163d85e14a31f3f64a199a59ebf_k_&OCID=AIDcmm9xzw3cn3_SEM__k_80500163d85e14a31f3f64a199a59ebf_k_&msclkid=80500163d85e14a31f3f64a199a59ebf&rtc=1
https://www.microsoft.com/en-us/microsoft-copilot/microsoft-copilot-studio
https://ai.azure.com/
https://learn.microsoft.com/en-us/legal/cognitive-services/openai/data-privacy

Sign up for the

Select your preferred method to contact on
question #12, then select RSM on question #15.

Utilize the no cost
to get a personalized report on how
Al can help you and your organization today.

Access the free
to learn more about Al
resources and tools to help your organization.

RSM



https://forms.office.com/Pages/ResponsePage.aspx?id=v4j5cvGGr0GRqy180BHbR1dvEa7i_gRFg5ccIAOP-hVUQTRFSk8zODhFTUZMVDZaR1VHNUZPQ0dFUC4u
https://microsoft-smb.ai4sp.org/?utm_source=other&utm_campaign=smb-compass-home
https://microsoft-smb.ai4sp.org/?utm_source=other&utm_campaign=smb-compass-home
https://microsoft-smb.ai4sp.org/ai/?utm_source=webinar&utm_campaign=ai-in-smb-fy24
https://microsoft-smb.ai4sp.org/ai/?utm_source=webinar&utm_campaign=ai-in-smb-fy24

RSM

Questions
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THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business,
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible

for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication
is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to

global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more
information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.
© 2024 RSM US LLP. All Rights Reserved.
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