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Benefits and risks of a global ERP implementation

Benefits

Improve visibility into business

Standardize global processes

Replace manual processes with automation
Reduce operating expenses

Unify teams and strengthen collaboration
Modernize and simplify enterprise architecture
Centralize master data and improve quality

Enable scalable global growth

Risks

Cost overruns and budget constraints
Cultural and organizational challenges
Integration and data quality issues
Disruption to operations

Compliance and regulatory issues

Vendor dependency and support challenges
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Best practice — define the rollout strategy

Consider organization size, culture, risk tolerance and solution complexity

Big bang
Implement the entire ERP system across the organization
in a single phase.

Parallel adoption
Run the existing system and the new ERP system
simultaneously for a certain period.

Custom hybrid approach
Combine elements of various rollout strategies based on
organizational needs.

Geographical
Implement the ERP system in different countries or
regions one after another.

Phased by function
Implement the ERP system based on functional areas
(e.g., finance, HR, order to cash, etc.).

Pilot implementation
Implement the ERP system in a limited part of the
organization (typically geography or division) as a pilot.

Acquisition/divisional
Implement the ERP system in acquired companies or
specific divisions.

Phased by module
Implement the ERP system by modules (e.g., General
Ledger, CRM, HRIS, etc.).



Best practice — assemble the right team

Engagement

Manager Project Steering Committee

Program Director

. . Internal
Project Manager Project Manager Control/ Audit
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Business Technical and Regional
Change and Data Migration I . Business Solution Design Testing R g" Support
Training ntegration ollout

Tech Lead Regional
Business lead Test Lead Rollout

Security Lead Lead(s)
Tech Lead ggg Report Tréa;;ry T Region/
GFO Country Reps
Report Region/
SME country
lead(s) Test Support

Solution Architect

Localization 3rd
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* Note that each role does not necessarily represent an FTE
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Best practice — set expectations continually
Scope
. Division of labor ‘v‘ Timeline ,
. Project prioritization Functionality ,

Automation .

. Economic conditions ’A.

Program objective
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Best practice — prioritize change management

Plan Design

Align leaders & diagnose risk

Stakeholder analysis

Change impact a

Training and performance support

nalysis

Solution adoption and deployment

Communication and change network planning, development and execution

Post Go Live
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Strength in numbers

RSM $9.4B 830 64,000 120

International revenues in calendar 2023 offices people countries

Combined RSM US and RSM Canada Revenue mix

$3.7B | 1,150 15,462
revenue in partners and employees in 28% 38%
i fiscal 2023 i i principals in i i fiscal 2023
fiscal 2023

Assurance Consulting Other




RSM'’s global NetSuite practice RSM
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RSM recognition and awards RSM

NETSUITE PARTNER OF THE YEAR, 11 YEARS IN A ROW

Our ERP and CRM \
practice ranks #1 worldwide :
in Accounting Today’s VAR100 List |
the past 9 years. i
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RSM IS ONE OF THE BEST COMPANIES TO WORK FOR IN THE COUNTRY

Great Place to Work® and Fortune magazine have honored RSM as one of this year’s 100 Best Companies to
Work For®, coming in at No. 42.

Certified
2023

Seramount Names RSM One of its 2022 100 Best Companies.




RSM NetSuite resources — 19 countries RSM

RSM Netherlands
RSM Germany RSM Poland
RSM Czech Republic

RSM UK

RSM US & Canada RSM Ireland

RSM Romania

&, RSM Portugal

RSM Spain RSM Serbia
RSM Italy

RSMFrance

— RSM Taiwan

RSM EI Salv
RSM USI (India) RSM Australia

RSM Brazil *
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Global service. Single point of contact.

Global cap’afﬁili_ti:.'es:

»~
e

E/ Audit and assurance

Merger and acquisition
advisory

International tax planning

@ Risk management - International financial
. 9 g reporting standards advisory

c— : : 2 . :  Financial services
N Transaction advisory Management consulting Eo3- .
: outsourcing
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Worldwide commitment to quality

177 a2 3 5 6 7

Global ngh Consistent Strict Forum Global and Global and
centers offﬁ"._istandards quality inspection of firms country country-specific
excellence A program member committee training and

: memberships best practices
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THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business,
financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible
for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication
is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to

global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more
information regarding RSM US LLP and RSM International.

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association.
© 2024 RSM US LLP. All Rights Reserved.




