Kantata SX

Kantatadevelops vertical SaaS technology, purpose-built for
the highly specificand complex needs of professional services
organizations, with acomprehensive suite of market-leading
capabilities that deliver clarity, controland confidence atevery
step of the professional services projectlifecycle.

Kantata SX, built on the Salesforce Platform and embedded within Sales Cloud (Salesforce CRM),

offers category-leading capabilities while connecting account data from sales to delivery. It seamlessly
integrates with other Salesforce-native solutions as well as third-party tools supporting your organization’s
delivery model and continued growth.
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Project Estimation — Accurately
scope new engagements and set

your delivery teams up for success.

® Protectyourmargins by forecasting
and modeling potential projectsdirectly
againstyour sales opportunities with
ProposalModeler.

® Leverageeasy-to-create commercial
templatesto build new proposalsor
generate proposals by integrating
with Salesforce CPQ.

® Built-in TeamProfiler setsdelivery
teams up for success by helping sales
accurately scope proposals basedon
projectedresource availability.

® Automatically create engagements
to simplify the handoff between
salesanddelivery teams.
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Proposal Scope Possible (50%)

Enter/Review Risks Acme Build & Run
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Proposal Dashboard )
Acme Build =

Manage Bid Team > Product Fixed Price Cost % Complete

Services Contract Revenue USD 40,000.00
Services Contract Cost USD 25,000.00
Expenses Contract Revenue USD 0.00
Expenses Contract Cost USD 0.00

Actions, Events & Docs

Acme > Acme Implementation > Proposal Scope

USD 100,000.00

USD 100,000.00

ntractRevenue  Contract Cost  Margin Pct
USD 60,000.00 40.00%
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Resource Management — Ensure
you have the right people on the
right projects across your business.

° Optlmlze .resource management glOba“y Required Capabilities E Skills Plan * NEW * [:f [Eﬂ 0
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I Acme - Architecture Improvement Phase 1 (E000050)

Summary - Mar /3 /2019 Percent Complete 8%

© Financial ® solution © Plan ® Resource

« Project was extended significantly by the addition of new interfaces
* Resources have been allocated, but subject to change throughout this rolling

~/20\1% 4= 1y @

Revenue Summary (USD) Margin Summary

110,382.45 Y
103,746.00 97,746.00

47%

project Baseline
* We had to discount rates on Architect time due to client objections
 Executive leadership changes at Acme have cause delays and remain an
issue 40%
4,350.45 10,000.00 -
. = — — Projected
Baseline PO Cover Projected Actual Invoiced
Stage Summary Planning v n Delivery Closed
Financials
Baseline (USD) Projected (USD) Actual (USD)
Delivery Element Usage Revenue  Cost Margin (%) Usage Revenue  Cost Margin (%) Usage Revenue Cost Margin (%)
== Acme - Architecture Improvment Phase 1 ; 447.60 378.30 43.50 .
= (E000050-0001) Services (Hours) 97,746.00 51,486.00 47 (Hours) 62,382.00 41,613.00 33 (Hours) 4,350.00 4,785.00 10
== Acme - Architecture Improvment Phase 1 : 24.00 192.00 0.00
= (E000050-00012 Services (Hours) 6,000.00  3,120.00 48 (Hours) 48,000.00 24,960.00 48 (Hours) 0.00 0.00 0

Project Management — Keep your
projects on track and deliver bottom-
line benefits.

® EngagementDashboardkeepsyou up-
to-date with context sensitive insights that
help prioritize the mostimportant tasks.

® Milestone Manager helpstrackboth billing
andreporting milestonesandincludes
embedded workflow and email approvals.

® TaskManagersupportsplanningatthe
task-level for complex projects forboth
waterfall or agile delivery models.

® Ensureyoucaptureaccuratetimeand
expense dataacrossthe projectlifecycle
with Predictive Timesheets driven by
geolocationand mobile features.
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Team Collaboration — Connect people,
resources and conversations across
projects to improve outcomes.

® Embedded, followable Feeds support
collaborationamongstteamstoensure
delivery teamsare up-to-dateandincrease
visibility into project milestones.

® Driveclientengagementby collaborating
andsharingkey projectinformation
using the Community.

LearnMore atKantata.com


https://www.kantata.com/

KantataSX

Financial Management — Boost profit- Business Intelligence — Bring together

ability, strengthen margins and enable all your data and insights for smarter

real-time financial oversight. decision-making.

® Empower managerstomake moreinformed ® Acollectionof other out-of-the-boxand
decisionsacrossallphases of anengagement customizablereports supply engagement
withreal-time visibility into financial datatosales, resourcing, delivery and
metrics suchasmarginagainstactuals, finance to help your entire organization
estimatestocomplete, budgetand more. make more informed decisions proactively.

® Financial Period Manager streamlinesand ® StandardFinance Dashboardsand
improves the accuracy of month-endreporting configurable finance reportsensure youhave
processes by automatically identifying anaccurate view of company, departmental
changesimpacting revenue recognition. and project financial performance.

® Supportyourcomplexglobal organization
withlocationtaxation features, multi-
language and currency supportand
intercompany accounting capabilities.

Period Summary (hrs)

Timesheet Completion Timesheets In Progress Forecast Remaining (Active) Forecast Remaining (Unactivated)
1,480 100 92 16
1,067
434
- "
0 0
Expected Incomplete Approved Draft Pending Approval Unresourced Resourced Grou, Unactivated

Incomplete Timesheets

- Filter Send Ti
Resource Type (All) ’V Selection Mode (Manual) v <4 Send (35selected) W
[} Resource T Business Unit Resource Type Expected (hrs) Draft (hrs) Pending Approval (hrs) Actual (hrs) Total Submitted (hrs) Missing (hrs) To be Actualised
@ Erica Bellini Europe Employee 40.00 0.00 0.00 0.00 0.00 40.00 None
Gemma Blackburn UK Employee 40.00 0.00 0.00 0.00 0.00 40.00 None
Lars Borjen Europe Employee 40.00 0.00 0.00 0.00 0.00 40.00 None
Chris Cooke UK Employee 40.00 0.00 0.00 0.00 0.00 40.00 None

KANTATA LearnMore atKantata.com


https://www.kantata.com/

KantataSX

Integrations and Workflows —
Empower your teams by connecting
existing systems to extend tech
investments.

® Easilyenableon-platformintegrations
like Salesforce CPQ or connect third-
party tools through synchronous APIs.

® Connectyoursupplierswith
ongoingengagements with
the Supplier Portal API.

Ny, Microsoft
V Dynamics 365

Future-proof your operations with

the leading provider of purpose-built
professional services software solutions.
Visit Kantata.comtolearn more or
schedule ademo today.
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